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Personality Styles

POSSIBILITIES ACTION

STRUCTURERELATIONSHIP

direct
problem solver

realistic
definitive

wants to win

detailed
ordered

controlled
disciplined

wants to get it right

responsive
interpersonal
cooperative

helpful
wants to connect

intuitive
open-minded

creative
conceptual

wants to find meaning
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4The    Profiles

Communicating Effectively with Each Style

POSSIBILITIES ACTION

STRUCTURERELATIONSHIP

• Be organized, prepared, precise
• Show facts and data
• Allow more time for decisions

• Be clear, specific, to-the-point
• Stick to business
• Be direct and fast paced

• Focus on big picture, context, future
• Be positive and upbeat
• Share the greater purpose of tasks

• Start with a personal connection
• Be non-threatening & listen
• Request, don't demand
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Win      Challenge     Results

WHAT

HOWWHO

WHY

Analyze     Control     ProvenHelp me   Guarantee   Harmony

Inspiring     Unique     Meaning
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