
STEP 2. Going forward as a team
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This Week is About
looking back to what we’ve 
learned together during the 
past year and setting our 
intentions for how we want to 
move forward from here.

 ? Out of all the lessons, which ones do you think were most impactful for 
our team?

 ? How did we benefit from regularly focusing on our development?

 ? How have we changed as a team?

 ? Is this something you would like to continue doing?

 ? How might we do that? How do we keep the momentum 
going?

Why it Matters
Making a conscious decision to put what you’ve learned into 
practice and set your intentions for how you move forward 
and where you want to be a year from now has a tremendous 
impact on your day-to-day outcomes and your personal and 
professional success over time.

LEADER’S MEETING GUIDE

During Your Team Meeting

STEP 1. Get the discussion started

hand-point-right*Remind everyone to bring their completed Going Forward Worksheet.........

 ? What was your favorite topic in Project 52 this year? What has 
made the biggest difference for you?

 ? Would anyone like to share one or more of the goals you wrote 
down on your Going Forward worksheet?

PERFORMANCE
Putting it all Together


