PERSONALITY
HISTYLES

This Week is About...

taking a deeper look at how each
style operates and how to work
with those differences so we

can avoid pitfalls and maximize
different style pairings when
working together.

During Your Team Meeting

Have copies of the Team Challenge worksheet printed for the meeting @ FF,RS\_[;J_ITJALII_T__“_(:

STEP 1. Discuss this week's video:

2 Which style do you struggle to work with the most?

2 Did you learn some new ways you can approach and
discuss work with the other styles so you can both be more

successful?

2 Which styles would be ideal for.

LESSON 103 TEAM MEETING GUIDE

Why it Matters

Every relationship has its strengths and challenges.
Understanding those challenges from the beginning in
a nonjudgmental way can help us work together more
effectively and avoid misunderstandings.

LESSON 1613 TEAM CHALLENGE

ACTION
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project on

our team? (use a current task or ongoing project from your

department)

ACTION

Discuss for about 5 minutes (longer is great if it's a good discussion and

you have time).

[ RELATIONSHIP J L STRUCTURE

STEP 2. Have your team complete the worksheet:

1. If possible, break out into small groups.

ts
2. Have your team work through the Practice Scenario based ?‘Omp
on the example provided.
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3. Discuss your answers and close the session by asking the (bQ « How can answering all 4 Personality
questions in the Session Wrap-up Prompts.

& Styles’ questions up front when

S introducing new information or a new
(=) task help make things smoother and
n
(2]
o
g

more efficient?

+ How much time would answering all 4
Styles’ questions up front save when
asking for help, assisting a customer or
giving someone a task to do?
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