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Manager’s Self-Assessment:  Finish each of these sentences with what you believe to be true.

MANAGER CHALLENGE

1
Giving and accepting feedback is:

2
Dealing with differences of opinion is:

3
Delegating responsibilities and accountability is:

4
Being accountable for outcomes and results is:

5
Saying “thank you” and recognizing others for jobs well done is:

6
Finding opportunities for developing skills in my team is:

7
Modeling what you want others to do or change is:

Now, go back and read the answers above as if someone else had written them. What kind of manager do you think 
this person is? 

Would you want to work for this manager?
What changes could this manager make to become a better a leader?

          /    No


	Text Field 2: 
	Text Field 1: 
	Text Field 9: 
	Text Field 8: 
	Text Field 7: 
	Text Field 6: 
	Text Field 5: 
	Text Field 4: 
	Text Field 3: 
	Button 1: 


